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PREFACE

This field manual provides ready reference and guidance for units and soldiers
that handle munitions items. It is not a comprehensive manual, but it does
provide useful data on important points of munitions service support. Also, it is a
training tool for munitions units and soldiers.

Focus is on tactics, techniques, and procedures used by soldiers handling
munitions. The information and guidance contained herein will help them to
safely receive, ship, store, handle, maintain, and issue munitions. The manual
provides information on processing unit turn-ins, destroying unserviceable
munitions, and transporting munitions in new, maturing, or mature theaters of
operations in support of the force projection Army. The information in this manual
conforms to the procedures of MOADS, MOADS-PLS, and modularty, and will
take munitions units well into the twenty-first century.

The proponent for this publication is United States Army Combined Arms Support
Command & Ft Lee (USACASCOM&FL). Send comments and recommendations
on DA Form 2028 (or in 2028 format) directly to Commander, USACASCOM&FL,
Directorate of Combat Developments, ATTN: ATCL 0, 3901 A Avenue, Suite 250,
Fort Lee, VA 23801-1809.
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Chapter 1

Tactical Unit Operations

This chapter discusses munitions support and tactical unit operations
within the theater structure. Munitions directly impact the success of
tactical operations. It is the function of ammunition companies and
modular ammunition platoons in the theater of operations to best support
the operational plans of tactical commanders. Ammunition unit tactical-
level operations include activities necessary to support and win in combat
as well as activities that precede and follow them.

STRATEGIC, OPERATIONAL, AND TACTICAL FUNCTIONS
1-1. Power projection is the ability of a military force to deploy air, land, and
sea forces to any region of the world and to sustain them for any type of
mission. Power projection is a central strategic concept of US military
strategy. Force projection, the Army's contribution to this joint effort, is the
demonstrated ability to rapidly alert, mobilize, and field a force that is
deployable, lethal, versatile, expandable, and sustainable.

1-2. Army ess operates in a seamless continuum throughout the strategic,
operational, and tactical environments. Strategic ess maintains the national
sustainment base and supports force projection. Operational ess
accomplishes operational plans by linking tactical requirements to strategic
capabilities. Operational level support personnel are aware of the combat
commander's theater strategic perspective and requirements at the tactical
level. Tactical ess focuses on coordinated, tailored warfighter support by
manning, arming, fueling, fixing, moving, and sustaining the soldier and his
equipment. The following section briefly describes theater structure to
provide context for the discussion of tactical unit operations.

THEATER STRUCTURE
1-3. A theater is a geographical area located OeONUS for which a
commander is assigned military responsibility. International military
cooperation and the degree of dedicated US forces influence how the Army
conducts operations in each theater.

THEATER OF WAR

1-4. When combat operations are authorized, a strategic theater of war is
delineated. It may include part or all of the original peacetime theater. Part
of the theater may be in a state of war while other areas remain at peace.

THEATER OF OPERATIONS

1-5. To contend with more than one threat, the theater of war may be
subdivided into subordinate theaters or areas of operation. Theaters of
operation are those portions of an area of war required for military operations
and for administering those operations.
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COMMUNICATIONS ZONE

1-6. The COMMZ extends from the rear of the combat zone in the theater of
operations to the CONUS base. Its size depends on the size of the theater of
operations and the size of the force required for operation and sustainment.
Within the COMMZ is the theater logistics base. It contains logistic facilities
needed to support the theater; these include APOD/SPOD, storage areas,
logistics headquarters, and units essential to munitions support.

CORPS/DIVISION OPERATIONS

1-7. A corps and/or division(s) operates in a defined theater as a forward
presence to deter or combat threats. A corps normally fights as an element of
a joint/combined or multinational force in cooperation with the Air Force,
Navy, Marine Corps, and allied forces. It is tailored for the theater and
mission operations and can fight only as long as the COSCOM provides
munitions and logistical support.

MUNITIONS SUPPORT
1-8. Munitions units are required to provide support for SASO and offensive,
defensive, and contingency operations. Also, they support other missions as
assigned in both theater and corps areas of operation.

OFFENSIVE OPERATIONS

1-9. Logistic assets, including ammunition companies/platoons, are essential
to maintaining the momentum of offensive operations. The corps goal is to
support maneuver and CS units engaged in the main battle. Units that
handle, store, and supply munitions must be mobile and prepared to move as
often as the combat force requires. Types of offensive operations include
movement to attack, hasty attack, deliberate attack, exploitation, and
pursuit.

DEFENSIVE OPERATIONS

1-10. At any time, combat units defend, delay, move out of contact, or execute
withdrawals. The object of defensive operations is failure of an enemy attack.
Defensive operations also allow US forces to gain time, to concentrate
elsewhere, to hold key objectives, or to wear down the enemy before going on
the offensive. Types of defensive operations include support of a covering
force, main battle force, or a mixture of heavy, light, and reserve forces.

CONTINGENCY OPERATIONS

1-11. US forces may be required to serve as a contingency force in an
undeveloped area where a US military infrastructure does not exist. Such an
operation typically might be one in which an undeveloped, friendly HN
requests military assistance. A contingency force would conduct combat
operations short of war but necessary to defeat threat forces or expel them
from occupied territory. The size of this force would be tailored to the threat
and the environment. Initially, it could be smaller than a division but could
be expanded rapidly. The munitions support structure would also be tailored
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and, depending on METT-TC, may include only elements of DS companies or
modular ammunition platoons to operate ASPs or ATPs.

STABILITY AND SUPPORT OPERATIONS

1-12. SASO may be necessary to maintain a negotiated truce or to achieve,
restore, or maintain a diplomatic resolution or peace in a hostile area or an
area of potential conflict. Forces involved in such operations are traditionally
multinational. The munitions force structure may be tailored to support both
US and multinational forces for short or extended periods in a bare-base
environment in conjunction with HNS. Most likely, the munitions force would
consist of DS companies, modular ammunition platoons, or ammunition
transfer point sections.

ORGANIZATION FOR AMMUNITION SUPPORT
1-13. The munitions force structure is evolving. This should be remembered,
regardless of the type of operation ammunition units are required to support.
In the near term, and well into the twenty-first century, ammunition units
will continue to become smaller in size. At the same time, they will become
more flexible and capable of deploying more rapidly, operating more
efficiently at higher levels of productivity. This process will be in cooperation
with elements from other services, multinational forces, other governmental
and nongovernmental organizations, DOD civilians, and contract personnel.

MODULARITY

1-14. The structure of ammunition units and the munitions support concept is
revised as combat doctrine evolves. MOADS doctrine and force structure were
designed to support a forward-deployed force. In the near future, MOADS
will transition to a more flexible distribution system based on the concept of
modularity. A munitions structure based on modularity will more effectively
meet the needs of a force projection Army. Under this concept, only the
number of soldiers, DOD civilians, and the equipment needed to support the
force are deployed.

1-15. The advent of modular munitions units has drastically increased the
flexibility of the ASCC and joint commanders during combat and SASO.
Unlike MOADS-PLS units, modular companies and platoons are 100 percent
mobile (less munitions stocks). This mobility is particularly important for
split-based and contingency operations. The ability of a modular platoon to
deploy independent of its company headquarters allows the ASCC to right-
size his forces for combat and SASO. Although modular platoons and
companies are 100 percent mobile, they are not 100 percent sustainable.
These units must be attached to a higher headquarters (i.e., company or
battalion) for administrative and logistical support and C2.

1-16. The following sections provide a general overview of the typical
ordnance companylbattalion structure. The C2 structure in a tactical
environment may not follow a functional "stovepipe" alignment. Modular
ammunition platoons may be required to operate independent of their
companies and within a C2 structure that is multifunctional, particularly at
battalion and higher.
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