PART FOUR

Tactical Enabling Operations

Chapter 12

Security Operations

The officers and men who permit themselves to be surprised deserve to
die, and the commanding general will spare no efforts to secure them

their desserts.

D. H. Hill, 1863

Security operations are those operations undertaken by a com-
mander to provide early and accurate warning of enemy opera-
tions, to provide the force being protected with time and maneu-
ver space within which to react to the enemy, and to develop the
situation to allow the commander to effectively use the protected
force. The ultimate goal of security operations is to protect the force from
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Security Operations

surprise and reduce the unknowns in any situation. A commander may
conduct security operations to the front, flanks, or rear of his force. The
main difference between security operations and reconnaissance opera-
tions is that security operations orient on the force or facility being pro-
tected, while reconnaissance is enemy and terrain oriented. Security op-
erations are shaping operations.

12-1. There are five forms of security operations—screen, guard, cover, area
security, and local security.
o Screen is a form of security operations that primarily provides
early warning to the protected force.

o Guard is a form of security operations whose primary task is to
protect the main body by fighting to gain time while also ob-
serving and reporting information and preventing enemy
ground observation of and direct fire against the main body.
Units conducting a guard mission cannot operate indepen-
dently because they rely upon fires and combat support assets
of the main body.

o Cover is a form of security operations whose primary task is to
protect the main body by fighting to gain time while also ob-
serving and reporting information and preventing enemy
ground observation of and direct fire against the main body.

e Area security is a form of security operations conducted to pro-
tect friendly forces, installations, routes, and actions within a
specific area.

o Local security consists of low-level security operations conduct-
ed near a unit to prevent surprise by the enemy.

The screen, guard, and cover, respectively, contain increasing levels of com-
bat power and provide increasing levels of security for the main body. How-
ever, more combat power in the security force means less for the main body.
Area security preserves the commander’s freedom to move his reserves, posi-
tion fire support means, provide for command and control, and conduct sus-
taining operations. Local security provides immediate protection to his force.

12-2. All maneuver forces are capable of conducting security operations.
Ground and air cavalry units and scout platoons are specially trained, equip-
ped, and organized to conduct security missions; however, there are rarely
enough of them to meet all the security needs of a force. A commander should
ensure that subordinate maneuver units train to perform specific security
missions. This allows subordinate units to add these missions to their
mission-essential task list (METL) and train for them. Habitual relationships
with attachments are required to obtain proficiency in these missions.

12-3. A maneuver force commander normally designates the security area
within which his security force operates. In this chapter, the force (or facility)
being secured is called the main body. When discussing the forms of security
operations, the terms stationary and moving describe the actions of the main
body, not the security force.
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12-4. All forces, regardless of whether they are combat, combat support (CS),
or combat service support (CSS), have an inherent responsibility to provide
for their own local security. Local security consists of observation posts (OPs),
local security patrols, perimeter security, and other measures to provide
close-in security of a force. This chapter focuses on security operations con-
ducted by one force or a subordinate element of a force that provides security
for the larger force. Echelon-specific manuals discuss local security.

FUNDAMENTALS OF SECURITY OPERATIONS

12-5. Successful security operations depend on properly applying five funda-
mentals:
¢ Provide early and accurate warning.

e Provide reaction time and maneuver space.
¢ Orient on the force or facility to be secured.
¢ Perform continuous reconnaissance.

¢ Maintain enemy contact.

PROVIDE EARLY AND ACCURATE WARNING

12-6. The security force provides early warning by detecting the enemy force
quickly and reporting information accurately to the main body commander.
The security force operates at varying distances from the main body based on
the factors of METT-TC. As a minimum, it should operate far enough from
the main body to prevent enemy ground forces from observing or engaging
the main body with direct fires. The earlier the security force detects the ene-
my, the more time the main body has to assess the changing situation and
react. The commander positions ground security and aeroscouts to provide
long-range observation of expected enemy avenues of approach, and he rein-
forces and integrates them with available intelligence collection systems to
maximize warning time.

PROVIDE REACTION TIME AND MANEUVER SPACE

12-7. The security force provides the main body with enough reaction time
and maneuver space to effectively respond to likely enemy actions by operat-
ing at a distance from the main body and by offering resistance to enemy
forces. The commander determines the amount of time and space required to
effectively respond from information provided by the intelligence preparation
of the battlefield (IPB) process and the main body commander’s guidance re-
garding time to react to enemy courses of action (COA) based on the factors of
METT-TC. The security force that operates farthest from the main body and
offers more resistance provides more time and space to the main body. It at-
tempts to hinder the enemy’s advance by acting within its capabilities and
mission constraints.

ORIENT ON THE FORCE OR FACILITY TO BE SECURED

12-2

12-8. The security force focuses all its actions on protecting and providing
early warning to the secured force or facility. It operates between the main
body and known or suspected enemy units. The security force must move as
the main body moves and orient on its movement. The security force
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commander must know the main body’s scheme of maneuver to maneuver his
force to remain between the main body and the enemy. The value of terrain
occupied by the security force hinges on the protection it provides to the main
body commander.

PERFORM CONTINUOUS RECONNAISSANCE

12-9. The security force aggressively and continuously seeks the enemy and
reconnoiters key terrain. It conducts active area or zone reconnaissance to de-
tect enemy movement or enemy preparations for action and to learn as much
as possible about the terrain. The ultimate goal is to determine the enemy’s
COA and assist the main body in countering it. Terrain information focuses
on its possible use by the enemy or the friendly force, either for offensive or
defensive operations. Stationary security forces use combinations of OPs, avi-
ation, patrols, intelligence collection assets, and battle positions (BPs) to per-
form reconnaissance. Moving security forces perform zone, area, or route re-
connaissance along with using OPs and BPs, to accomplish this fundamental.

MAINTAIN ENEMY CONTACT

12-10. Once the security force makes enemy contact, it does not break contact
unless specifically directed by the main force commander. The security asset
that first makes contact does not have to maintain that contact if the entire
security force maintains contact with the enemy. The security force com-
mander ensures that his subordinate security assets hand off contact with the
enemy from one security asset to another in this case. The security force must
continuously collect information on the enemy’s activities to assist the main
body in determining potential and actual enemy COAs and to prevent the
enemy from surprising the main body. This requires continuous visual con-
tact, the ability to use direct and indirect fires, freedom to maneuver, and
depth in space and time.

HISTORICAL EXAMPLE

12-11. Military history contains numerous examples of the importance of se-
curity operations. The following historical example illustrates the major role
of security operations in ensuring the success of an operation. This non-US
example illustrates that the study of other armies and other times can con-
tribute toward helping to understand the art and science of tactics.

Operation Bagration, 1944

During Operation Bagration, 22 June to 29 August 1944, the Red Army destroyed
the German Army Group Center and recaptured the last significant part of the
Soviet Union remaining under German control. Soviet security operations played
a major role in this operation’s success. Soviet field regulations of 1944 specified
the purposes of security operations: prevent surprise attack of the main body by
enemy ground or air forces, prevent enemy reconnaissance, and give friendly
forces time and conditions for deployment against the enemy.

From April through June, the Red Army conducted security operations against
German reconnaissance and intelligence activities. During this period, Soviet op-
erations directed against German sustaining operations and facilities, conducted
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by partisans, kept the Germans so busy conducting area security operations that
they had few resources to devote to ground reconnaissance. The Red Army Air
Force kept German aerial reconnaissance from looking deep into the Red Army’s
rear to operational depths. All the Soviet fronts (army groups) preparing for the
summer offensive established a 25-kilometer-deep security area against German
ground reconnaissance. Frontline divisions conducted numerous and frequent
patrols to counter German reconnaissance efforts and maintain regular physical
contact with adjoining divisions.

The Soviets used all available assets to maintain the security of forces involved in
the operation. Throughout the operation, the Red Army Air Force provided aerial
cover, especially for mobile groups and forward detachments. Because the
marshy nature of much of the terrain prevented using large mechanized forma-
tions, the Soviets used horse cavalry corps, augmented with tanks, to cover
ground unsuitable for heavier forces and maintain contact between separated
elements of their forward mobile forces.

On the flanks of Operation Bagration, the Soviet 1st Guards Tank Corps served
as a covering force against reinforcements or relief efforts from the German
Army Group North. A combined horse-cavalry mechanized group served the
same role in the south for the 1st Byelorussian Front against the German Army
Group North Ukraine.

GENERAL CONSIDERATIONS FOR SECURITY OPERATIONS

12-12. There are a number of general considerations when conducting secur-
ity operations. These apply to all forms of security operations but are most
applicable to screen, guard, and cover missions.

COMMON SECURITY CONTROL MEASURES
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12-13. Security operations are depicted on overlays using a lightning bolt on
either side of the symbol representing the unit conducting the security opera-
tion and are labeled with the letter S, G, or C to denote screen, guard, or
cover. The end of the lightning bolt has arrowheads that touch the designated
operational graphics, which define the left and right limits of the security op-
eration. (See Figure 12-1.)

12-14. The screen, guard, and cover have many common control measures,
starting with boundaries defining the security area. The main body com-
mander establishes the security area. For a security force operating to the
front of the main body, the lateral boundaries of the security area are nor-
mally an extension of the lateral boundaries of the main body. The security
force’s rear boundary is normally the battle handover line (BHL).

12-15. To establish a screen to the rear of a force, the lateral boundaries are
also an extension of the boundaries of the main body, with the screening
force’s rear boundary being the rear boundary of the entire force. For a flank
screen, the lateral boundaries of the security area are an extension of the rear
boundary of the main body and its forward edges of the battle area (FEBA) or
forward line of own troops (FLOT). The rear boundary of a flank screen is the
lateral boundary of the main body. The rear boundary or another phase line
(PL) may serve as a BHL between the security force and the main body to
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control the passing of responsibility for the enemy to the main body. Nor-
mally, the responsibility of the flank security force begins at the trail element
of the advance security force or the lead combat element in the main body. It
ends at the rear of the main body or the lead element of the rear security
force. The main body commander clarifies responsibilities as necessary.

12-16. Either the main body or the security force commander designates ad-
ditional PLs to control the operation. These PLs may serve as subsequent
screen or delay lines. Each element of the security force must report when
crossing or occupying them. Displacement to these subsequent PLs is event-
driven. The approach of an enemy force, relief of a friendly unit, or movement
of the protected force dictates the movement of the security force. The secur-
ity force commander normally assigns additional lateral boundaries within
the security area to delineate the areas of operations (AOs) for subordinate
units.

12-17. The commander uses checkpoints and named areas of interest (NAIs)
to indicate specific areas of interest and to coordinate movement and surveil-
lance. He uses contact points to facilitate coordination with flank units during
front and rear security missions or between elements of a security force with-
in the security area. Units conducting flank security for a moving force physi-
cally contact the main body at contact points. If the security force commander
wants to ensure coverage of a specific NAI or avenue of approach, he estab-
lishes OPs.
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Figure 12-1. Common Security Control Measures

PLANNING CONSIDERATIONS FOR SECURITY MISSIONS

12-18. In addition to the planning considerations applicable to other types of
operations discussed in this manual, such as control of key terrain and ave-
nues of approach, the commander assigning a security mission and the secur-
ity force commander must address special considerations:

o Force to be secured.

¢ Location and orientation of the security area.
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