
PART TWO

Foundations of Full Spectrum Operations
Part Two discusses the foundations of full spectrum operations: fundamentals, battle
command, and conduct. Warfighting is complex, but its essence is simple, and may
be distilled into five general rules: Army forces win on the offense; initiate combat on
their terms-not their adversaries; gain and maintain the initiative; build momentum
quickly; and win decisively.

The three chapters in this part provide the foundations for these rules and provide
greater detail on aspects of how to think about operations.

Chapter 4 describes the range of Army operations, elements of combat power, prin-
ciples of war, tenets of Army operations, operational framework, and Army capabili-
ties. Army forces can be tailored to create combined arms teams able to mass com-
plementary and reinforcing effects across the range of military operations war and
military operations other than war-at the strategic, operational, and tactical levels.
The elements of combat power--maneuver, firepower, leadership, protection, and
information--connect Army doctrine, organizations, and operations. Army com-
manders use the principles of war and the tenets of Army operations to apply the
elements of combat power in decisive full spectrum operations. They use the opera-
tional framework to arrange their forces in time, space, purpose, and resources to
accomplish the mission.

Chapter 5 examines battle command. Battle command is the application of leader-
ship as an element of combat power. It involves four functions: visualizing, describ-
ing, directing, and leading. Commanders visualize an operation in terms of METT-
TC, the elements of operational design, and their own experience and judgment.
Commanders use the commander's intent and planning guidance to describe their
vision. Commanders use the concept of operations and the seven battlefield oper-
ating systems to direct their forces. Throughout, commanders apply the art of com-
mand to lead their soldiers and organizations to success.

Chapter 6 describes the conduct of full spectrum operations in terms of the opera-
tions process. The operations process consists of the activities units perform as they
conduct operations: planning, preparation, and execution with continuous assess-
ment. It translates the commander's vision into action.
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Chapter 4

Fundamentals of Full Spectrum Operations

The art of war owns certain elements and fixed principles. We must
acquire that theory, and lodge it in our heads-()therwise, we will
never get very far.

4-1. Doctrine for full
spectrum operations de-
pends upon certain fun-
damentals. These funda-
mentals provide the
conceptual foundations
for execution in the field
as well as leader devel-
opment in the classroom.
They provide the basis for
the efficient and effective
generation, employment,
and sustainment of Army
forces. Ultimately, know-
ledge and application of
the fundamentals enable
Army forces to be decisive
across the range of mili-
tary operations.

4-2. The fundamentals
provide the basis for full
spectrum operations (see
Figure 4-1). The elements

of combat power are
building blocks that
underlie the generation of combat power. In land operations, commanders
combine and apply the elements of combat power to produce overwhelming
effects. The principles of war guide and instruct commanders as they combine
the elements of combat power. The principles reflect the distillation of Army
experience into a set of time- tested guidelines. The tenets of Army operations
characterize both the substance and form of full spectrum operations. The
tenets permeate Army doctrine. The operational framework relates the
activities of Army forces in time, space, and purpose. Combined with tenets of
Army operations, the framework provides commanders with a conceptual
basis for applying combat power. Commanders combine and use the
capabilities of combined arms formations in complementary, reinforcing, and
asymmetric ways. Combined arms organizations apply combat power to
achieve decisive results across the range of operations.
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Fundamentals of Full Spectrum Operations

Figure 4-1. The Fundamentals of Full Spectrum Operations

THE ELEMENTS OF COMBAT POWER
4-3. The ability of Army forces to fight and win underlies success in all opera-
tions, whether lethal force is used or not. Combat power is the ability to fight.
It is the total means of destructive or disruptive force, or both, that a military
unit or formation can apply against the adversary at a given time. Command-
ers combine the elements of combat power-maneuver, firepower, leadership,
protection, and information-to meet constantly changing requirements and
defeat an enemy (see Figure 4-2, page 4-4). Defeating an enemy requires in-
creasing the disparity between friendly and enemy forces by reducing enemy
combat power. Commanders do this by synchronizing the elements of friendly
force combat power to create overwhelming effects at the decisive time and
place. Focused combat power ensures success and denies an enemy any
chance to maintain coherent resistance. Massed effects created by
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synchronizing the elements of combat power are the surest means of limiting
friendly casualties and swiftly ending a campaign or operation.
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Figure 4-2. The Elements of Combat Power

MANEUVER

4-4. Maneuver is the employment of forces, through movement combined
with fire or fire potential, to achieve a position of advantage with respect to
the enemy to accomplish the mission. Maneuver is the means by which com-
manders concentrate combat power to achieve surprise, shock, momentum,
and dominance.

Operational Maneuver

4-5. Operational maneuver involves placing Army forces and resources at the
critical place in time to achieve an operational advantage. It is complex and
often requires joint and multinational support. Deployment and intratheater
movements are operational maneuver if they achieve a positional advantage
and influence the outcome of a campaign or battle.

4-6. To achieve operational results, commanders seek operational advantages
of position before combat begins and exploit tactical success afterwards. Ide-
ally, operational maneuver secures positional advantage before an enemy
acts and either preempts enemy maneuver or ensures his destruction if he
moves. Operational movements and maneuver allow commanders to create
the conditions they desire for battle and take full advantage of tactical ac-
tions. During Operation Desert Storm, for example, US Central Command
(US CENT COM) moved VII and XVIII Corps west of Kuwait to position them
to envelop or turn the strongest Iraqi defenses. This undetected operational
movement resulted in surprise at both the operational and tactical levels.
This surprise, combined with rapid tactical movement and overwhelming
combat power, resulted in the decisive defeat of the Iraqi army.
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Tactical Maneuver

4-7. Tactical maneuver wins battles and engagements. By keeping the enemy
off balance, it also protects the force. In both the offense and defense, it posi-
tions forces to close with and destroy the enemy. Effective tactical maneuver
continually poses new problems for the enemy. It renders his reactions inef-
fective and eventually drives him to defeat.

4-8. In stability operations, effective tactical maneuver preempts adversary
options. It concentrates friendly combat power where it can deter or reduce
the effects of violence and places friendly forces in position to use firepower
should combat follow. Tactical maneuver gives credibility to an operation by
providing tangible evidence of Army force capabilities. In support operations,
maneuver positions Army forces to apply their capabilities where they are
needed.

Close Combat

4-9. Close combat is inherent in maneuver and has one purpose--to decide
the outcome of battles and engagements. Close combat is combat carried
out with direct fire weapons, supported by indirect fire, air-delivered
fires, and nonlethal engagement means. Close combat defeats or de-
stroys enemy forces, or seizes and retains ground. The range between
combatants may vary from several thousand meters to hand-to-hand combat.

Close Combat at Landing Zone X-Ray

On 14 November 1965, soldiers from the 1st Battalion, 7th Cavalry engaged in
close combat with North Vietnamese Army (NVA) forces in the la Orang Valley,
Republic of Vietnam.

Specialist 5 Marlin T. Dorman recalled hugging the ground because "if you moved
you got hit." He noted that "our training really showed then. We shifted into
defensive positions. We had five men killed in 25 minutes. Then all of a sudden
they [the NVA] tried a mass assault from three directions, rushing from bush to
bush and laying fire on us. We put our M-16s on full automatic and killed most of
them." Specialist 4 Galen Bungum added, "We gathered up all the full magazines
we could find and stacked them up in front of us. There was no way we could dig
a foxhole. The handle was blown off my entrenching tool and one of my canteens
had a hole blown through it. The fire was so heavy that if you tried to raise up to
dig you were dead. There was death and destruction all around."

On the third morning of heavy fighting, the NVA tried one last attempt to break
through the battalion perimeter. Under the light of flares, the NVA massed 50
yards in front of the American positions and ran forward. The soldiers responded
with air burst field artillery shells, mortar rounds, machine guns, and small arms.
After 14 minutes of continuous combat, the NVA force broke off the attack and
ended the three-day battle at Landing Zone X-Ray.
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4-10. All tactical actions inevitably require seizing or securing terrain as a
means to an end or an end in itself. Close combat is necessary if the enemy is
skilled and resolute; fires alone will neither drive him from his position nor
convince him to abandon his cause. Ultimately, the outcome of battles, major
operations, and campaigns depends on the ability of Army forces to close with
and destroy the enemy. During offensive and defensive operations, the cer-
tainty of destruction may persuade the enemy to yield. In stability operations,
close combat dominance is the principal means Army forces use to influence
adversary actions. In all cases, the ability of Army forces to engage in close
combat, combined with their willingness to do so, is the decisive factor in de-
feating an enemy or controlling a situation.

FIREPOWER

4-11. Firepower provides the destructive force essential to overcoming the
enemy's ability and will to fight. Firepower and maneuver complement each
other. Firepower magnifies the effects of maneuver by destroying enemy
forces and restricting his ability to counter friendly actions; maneuver creates
the conditions for the effective use of firepower. Although one element might
dominate a phase of an action, the synchronized effects of both are present in
all operations. The threat of one in the presence of the other magnifies the
impact of both. One without the other makes neither decisive. Combined,
they make destroying larger enemy forces feasible and enhance protection of
friendly forces.

4-12. Firepower is the amount of fires that a position, unit, or weapons sys-
tem can deliver. Fires are effects of lethal and nonlethal weapons. Fires in-
clude fire support functions used separately from or in combination with ma-
neuver. The extended range, capabilities, and accuracy of modern weapons
systems (direct and indirect) and target acquisition systems make fires more
lethal than ever before. These capabilities also allow commanders to create
effects throughout the area of operations (AO). Commanders integrate and
synchronize operational and tactical fires to accomplish their mission.

Operational Fires

4-13. Operational fires are the operational-level commander's appli-
cation of nonlethal and lethal weapons effects to accomplish objec-
tives during the conduct of a campaign or major operation. They are a
vital component of any operational-level plan. Assets other than those sup-
porting tactical maneuver normally furnish operational fires. Commanders
direct operational fires against targets whose destruction or neutralization
they expect to significantly affect a campaign or major operation. Planning
operational fires includes allocating apportioned joint and multinational air,
land, and sea means. Operational fires can be designed to achieve a single
operational-level objective, for example, interdiction of major enemy forces to
create the conditions for defeating them in detail.

4-14. Operational maneuver and operational fires may occur simultaneously
but have very different objectives. In general terms, operational fires are not
the same as fire support, and operational maneuver does not necessarily de-
pend on operational fires. However, operational maneuver is most effective
when commanders synchronize it with, and exploit opportunities developed
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by, operational fires. Combining operational fires with operational maneuver
generates asymmetric, enormously destructive, one-sided battles, as the Des-
ert Storm ground offensive showed.

Tactical Fires

4-15. Tactical fires destroy or neutralize enemy forces, suppress enemy fires,
and disrupt enemy movement. Tactical fires create the conditions for decisive
close combat. Commanders take special care to synchronize fires with the ef-
fects of other systems. Massing maximum fires requires a thorough under-
standing of the commander's intent and the ability to employ all available
means simultaneously against a variety of targets. The effective application
of tactical fires relies on procedures for determining priorities; locating, iden-
tifying, and tracking targets; allocating firepower assets; and assessing ef-
fects. Effective fires demand well-trained, competently led units with a high
degree of situational understanding.

Operational Maneuver and Fires--Operation Desert Storm

On 27 February 1991, Operation Desert Storm demonstrated how operational
fires and maneuver can generate a one-sided, decisive battle. The campaign
plan identified the Iraqi Army, a force whose elimination would decisively
conclude the war, as the operational center of gravity.

XVIII Airborne Corps turned Objective Tim into Forward Operating Base Viper
and launched two aviation brigades into Engagement Area Thomas, north of
Basrah. There they destroyed over 80 Iraqi vehicles. To the south, the corps
pushed eastward. They seized Jalibah Airfield and moved at speeds approaching
40 miles per hour as they overran and destroyed Iraqi forces.

After destroying the Iraqi Tawakalna mechanized and Medina armored divisions,
VII Corps pressed an attack that destroyed more than 100 tanks and armored
personnel carriers just short of the Kuwaiti border. British forces under
operational control of the corps pressed the attack beyond the Basrah-Kuwait City
highway to the coast. The remaining Iraqi forces fled encircling coalition forces for
sanctuary across the Euphrates River.

LEADERSHIP

4-16. Because it deals directly with soldiers, leadership is the most dynamic
element of combat power. Confident, audacious, and competent leadership fo-
cuses the other elements of combat power and serves as the catalyst that cre-
ates conditions for success. Leaders who embody the warrior ethos inspire
soldiers to succeed. They provide purpose, direction, and motivation in all op-
erations. Leadership is key, and the actions of leaders often make the differ-
ence between success and failure, particularly in small units.

4-17. The duty of every leader is to be competent in the profession of arms.
Competence requires proficiency in four sets of skills: interpersonal, concep-
tual, technical, and tactical. Army leaders hone these skill sets through con-
tinual training and self-study (see FM 6-22).
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PROTECTION

Force Protection

4-8

4-18. Leaders instill their units with Army values, energy, methods, and will.
The professional competence, personality, and will of strong commanders at
all levels represent a significant part of every unit's combat power. All Army
leaders must demonstrate strong character and high ethical standards.
Leaders are soldiers first: they know and understand their subordinates and
act with courage and conviction. During operations, they know where to be,
when to make decisions, and how to influence the action.

4-19. Leaders build teamwork and trust. Trust is a key attribute in the hu-
man dimension of combat leadership. Soldiers must trust and have confi-
dence in their leaders. Leaders must command the trust and confidence of
their soldiers. Once trust is violated, a leader becomes ineffective. Trust en-
courages subordinates to seize the initiative. In unclear situations, bold lead-
ers who exercise disciplined initiative within the commander's intent accom-
plish the mission.

4-20. Protection is the preservation ofthe fighting potential of a force
so the commander can apply maximum force at the decisive time and
place. Protection is neither timidity, nor risk avoidance. The Army operates
in tough, unforgiving environments where casualties occur. Full spectrum
operations create an inherently tense relationship between accomplishing the
mission and taking casualties. Accomplishing the mission takes precedence
over avoiding casualties. However, soldiers are the most important Army re-
source, and excessive casualties cripple future mission accomplishment.
Casualties from accident and disease are particularly galling. They contribute
nothing to mission accomplishment and degrade unit effectiveness. Com-
manders are responsible for accomplishing the mission with the fewest
friendly casualties feasible.

4-21. Protection has four components: force protection, field discipline, safety,
and fratricide avoidance. Force protection, the primary component, minimizes
the effects of enemy firepower (including weapons of mass destruction
[WMD]), maneuver, and information. Field discipline precludes losses from
hostile environments. Safety reduces the inherent risk of nonbattle deaths
and injuries. Fratricide avoidance minimizes the inadvertent killing or
maiming of soldiers by friendly fires.

4-22. Force protection consists of those actions taken to prevent or
mitigate hostile actions against DOD personnel (to include family
members), resources, facilities, and critical information. These
actions conserve the force's fighting potential so it can be applied at
the decisive time and place and incorporates the coordinated and
synchronized offensive and defensive measures to enable the effec-
tive employment of the joint force while degrading opportunities for
the enemy. Force protection does not include actions to defeat the
enemy or protect against accidents, weather, or disease. It includes
air, space, and missile defense; nuclear, biological, and chemical defense;
antiterrorism; defensive information operations; and security to operational
forces and means. The increased emphasis on force protection at every


