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PART I-THE LEADER, LEADERSHIP, AND THE HUMAN DIMENSION

Chapter I-The Army Leadership Framework

Douglas MacArthur: A Soldier Speaks: Public Papers and Speeches of General of the Army Douglas
MacArthur, ed. Vorin E. Whan Jr. (New York: Frederick A. Praeger, Publishers, 1965), 354, 356.
J. Lawton Collins: in The Infantry School Quarterly (April 1953): 30.
Edward C. Meyer: in The Chiefs of Staff, United States Army: On Leadership and the Profession of Arms
(Pentagon, Washington, D.C.: The Information Management Support Center, 24 March 1997), 10
(hereafter referred to as Chiefs of Staff).
1-3, "The Creed of the Noncommissioned Officer": TC 22-6, The Army Noncommissioned Officer
Guide, (23 November 1990), inside front cover (hereafter cited as TC 22-6).
COL Chamberlain at Gettysburg: John J. Pullen, The Twentieth Maine (1957; reprint, Dayton,
Ohio: Press of Morningside Bookshop, 1980), 114-125 (hereafter cited as Pullen); "The Alabamians
drove the Maine men...": Geoffrey C. Ward, The Civil War: An Illustrated History (New York: Knopf,
1990),220 (hereafter cited as Ward).
Douglas E. Murray: in ARMY Magazine 39, no. 12 (December 1989): 39.
"More than anything else...": TRADOC Pam 525-100-2, Leadership and Command on the Battlefield:
Battalion and Company (Fort Monroe, Va., 10 June 1993), 43 (hereafter cited as TRADOC Pam
525-100-2).
George C. Marshall: in Selected Speeches and Statements of General of the Army George C. Marshall, ed.
HA DeWeerd (Washington, D.C.: The Infantry Journal, 1945), 176.
Small Unit Leaders' Initiative in Normandy: Stephen Ambrose, D-Day June 6, 1944: The
Climactic Battle of World War II (New York: Simon & Schuster, 1994), 235-36 (hereafter cited as
Ambrose, D-Day); "This certainly wasn't the way...": Sam Gibbons memoir (New Orleans: Eisenhower
Center, University of New Orleans (hereafter cited as Eisenhower Center».
1-69, "When I became Chief of Staff...": Edward C. Meyer, "A Return to Basics," Military Review 60,
no. 4 (July 1980): 4.
George Bush: in Quotes for the Military Writer/Speaker (Department of the Army: Chief of Public
Mfairs, 1989),6 (hereafter cited as Military Quotes 1989).

Chapter 2-The Leader and Leadership: What a Leader Must Be, Know, and Do

Oath of Enlistment: AR 601-280 (29 Sep 1995), 72; 10 USC 502.
Oath of Office: DA Form 71, December 1988; Standard Form 61, June 1986; 5 USC 3331. The oath
administered to DA civilians omits the words "having been appointed a [rank] in the United States
Army."
Julius W. Gates, "The Thunder of a Mighty Fighting Force," ARMY Magazine 38, no. 10 (October
1988): 41.
S. L. A. Marshall, Men Against Fire: The Problem of Battle Command in Future War (Peter Smith:
Gloucester, Mass., 1978), 200 (hereafter cited as S. L. A. Marshall).
John A. Wickham Jr.: Collected Works of the Thirtieth Chief of Staff, United States Army (Washington,
D.C.: Department of the Army, 1988), 191 (hereafter cited as Wickham).
Duty in Korea: Highlights in the History of the Army Nurse Corps (Washington, D.C.: US Army
Center for Military History, 1996), 23.
John M. Schofield: in Manual for Noncommissioned Officers and Privates of Infantry of the Army of the
United States (West Point, N.Y.: US Military Academy Library Special Collections, 1917), 12.
Omar N. Bradley: in Military Review 28, no. 2 (May 1948): 62.
GA Marshall Continues to Serve: David McCullough, Truman (New York: Simon & Schuster,
1992),475,532-35.
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Thomas J. Jackson: in Robert Debs Heinl, Dictionary of Military and Naval Quotations (Annapolis: US
Naval Institute Press, 1988), 151 (hereafter cited as Heinl).
MSG Gordon and SFC Shugart in Somalia: Mark Bowden, "Blackhawk Down," Philadelphia
Inquirer [hereafter cited as Bowden], Chapter 8 (November 23, 1997) [http://phillynews.com/
packages/somalia/nov 23/default23.asp] and official sources.
J. Lawton Collins, Lightning Joe: An Autobiography (Baton Rouge: Louisiana State University Press,
1979), 444.
2-31, "Integrity has three parts...": Stephen L. Carter, Integrity (New York: Basic Books, 1996), 7.
William Connelly, "NCOs: It's Time to Get Tough," ARMY Magazine 31, no. 10 (October 1981): 31.
WOl Thompson at My Lai: James S. Olson and Randy Roberts, My Lai: A Brief History with
Documents (Boston: Bedford Books, 1998), 159,909-92. See also W.R. Peters, The My Lai Inquiry (New
York: WW. Norton, 1979),66-76.
Dandridge M. Malone, Small Unit Leadership: A Commonsense Approach (Novato, Calif.: Presidio
Press, 1983), 29.
William G. Bainbridge, "First, and Getting Firster: The NCO and Moral Discipline," ARMY Magazine
25, no. 10 (October 1975): 24.
John T. Nelson, II: "Auftragstatik: A Case for Decentralized Combat Leadership," in The Challenge of
Military Leadership, ed. Lloyd J. Matthews and Dale E. Brown (Washington, D.C.:
Pergamon-Brassey's International Defense Publishers, Inc., 1989), 33.
The Quick Reaction Platoon: interview with LTC J. Baughman, School for Command Preparation,
US Army Command and General Staff College, Fort Leavenworth, Kans., 1998.
2-56: "It is not genius...": Napoleon Bonaparte, in Heinl, 239.
2-58: "see though the forests...": Pullen, 111.
Geoffrey C. Ward: in Ward, 184.
George S. Patton Jr., War as I Knew It (Boston: Houghton-Mifflin Co., 1947), 402 (hereafter cited as
Patton).
George C. Marshall: in Forrest C. Pogue, George C. Marshall: Ordeal and Hope 1939-1942 (New York:
Viking Press, 1966),97.
Julius W. Gates, "From the Top," Army Trainer 9, no. 1 (Fall 1989): 5.
Aristotle: Nicomachean Ethics, trans. Martin Ostwald (New York: Macmillan Publishing Co., 1962),
100.
2-75: The division of emotional attributes into self-control, balance, and stability is based on Daniel
Goleman, Emotional Intelligence (New York: Bantam Books, 1995).
Theresa Kristek: in Donna Miles, "The Women of Just Cause," Soldiers (March 1990), 21 (hereafter
cited as "Just Cause").
Noncommissioned Officer's Manual: James E. Mose, Noncommissioned Officer's Manual (Menasha,
Wis.: George Banta Publishing Co., 1917), 23.
BG Thomas Jackson at First Bull Run: quotations from William C. Davis, Battle at Bull Run: A
History of the First Major Campaign of the Civil War (Baton Rouge: Louisiana State University Press,
1977), 196-97.
Margaret Chase Smith: speech to graduating women naval officers at Naval Station, Newport, Rhode
Island, 1952 (Skowhegan, Maine: Margaret Chase Smith Library).
Character and Prisoners: TRADOC Pam 525-100-4, Leadership and Command on the Battlefield:
Noncommissioned Officer Corps (Fort Monroe, Va., 1994), 26 (hereafter cited as TRADOC Pam
525-100-4).
GA Eisenhower's Message: GA Eisenhower's handwritten statement from the Harry Butcher diary,
6/20/44 (Eisenhower Center).
The Qualification Report: This vignette is based on an actual incident.
Omar N. Bradley, "American Military Leadership," Army Information Digest 8, no. 2 (February 1953):
5.

Chapter 3- The Human Dimension

"The Creed of the Noncommissioned Officer": TC 22-6, inside front cover.
3-4: Wickham, 310-11.
"NSDQ": Bowden, Chapter 29 (December 14, 1997) [http://phillynews.com/packages/somalia/dec14/
defaultI4.asp] .
Audie Murphy: in Harold B. Simpson, Audie Murphy: American Soldier (Dallas, Tex.: Alcor Publishing
Co., 1982), 271.
Richard A. Kidd, "NCOs Make It Happen," ARMY Magazine 44, no. 10 (October 1994): 31-36.
The 96th Division on Leyte: Richard Gerhardt, interview by Ed Ruggero, 1998.
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The K Company Visit: Harold P. Leinbaugh and John D. Campbell, The Men of Company K: The
Autobiography of a World War II Rifle Company (New York: William Morrow, 1985), 167-68 (hereafter
cited as Leinbaugh & Campbell).
George S. Patton Jr.: Patton, 340.
Task Force Ranger in Somalia: Bowden, Chapter 1 (November 16, 1997) [http://phillynews.com/
packages! somalia/nov 16!default16.asp] .
3-31: Bowden, Chapter 10 (November 25, 1997) [http://phillynews.com/packages/somalia/nov25/
default25.asp] .
Marie Bezubic: in "Just Cause," 23.
"When you're first sergeant...": Michelle McCormick, Polishing Up the Brass: Honest Observations on
Modern Military Life (Harrisburg, Pa.: Stackpole, 1988), 102.
3-92: "Great events sometimes turn...": Pullen, 128.

PART II-DIRECT LEADERSHIP

Chapter 4-Direct Leadership Skills

James J. Karolchyk, "Leading by Example," EurArmy (January 1986): 25-26.
"If a squad leader...": TRADOC Pam 525-100-2,35.
Randolph S. Hollingsworth: in The Noncommissioned Officer Corps on Leadership, the Army and
America: Quotes for Winners, 2d ed. (Washington D.C.: The Information Management Support Center,
January 1998), 18 (hereafter cited as Quotes for Winners).
4-28: "comes from a civilization..." and "Artist John Wolfe...": S. L. A. Marshall, 78.
"The first thing ...": TRADOC Pam 525-100-4,5.
Technical Skill into Combat Power: Stephen Ambrose, Citizen Soldiers: The US Army from the
Normandy Beaches to the Bulge to the Surrender of Germany, June 7, 1944--May 7, 1945 (New York:
Simon & Schuster, 1997), 64 (hereafter cited as Ambrose, Citizen Soldiers).
"I felt we had to...": TRADOC Pam 525-100-2,47.
Task Force Kingston: Martin Blumenson, "Task Force Kingston," ARMY Magazine (April 1964):
50-60.

Chapter 5-Direct Leadership Actions

Daniel E. Wright: in Quotes for Winners, 18.
William G. Bainbridge, "Quality, Training and Motivation," ARMY Magazine, (October 1976): 28.
John D. Woodyard, "Are You a Whetstone?" NCO Journal (Summer 1993): 18.
Glen E. Morrell, "Looking to the Future" Sergeants' Business (March 1986): 7.
William A. Connelly, "Keep Up with Change in the '80s" ARMY Magazine (October 1982): 29.
Richard A. Kidd, "NCOs Make It Happen," ARMY Magazine, 44, no. 10 (October 1994): 34.
Trust Earned: Henry Berry, Make the Kaiser Dance: Living Memories of the Doughboy (New York:
Arbor House, 1978),416-419.
Replacements in the ETO: Ambrose, Citizen Soldiers, 276; "We discovered..." George Wilson, If You
Survive (New York: Ivy Books, 1987), 214; "We were just numbers...": Leinbaugh & Campbell, 9l.
SGT York: David D. Lee, Sergeant York: An American Hero (Lexington: University Press of Kentucky,
1985), 33-38.
Omar N. Bradley: in Quotes for the Military Writer (Washington, D.C.: Department of the Army, Office
of the Chief of Information, August, 1972), 19-1 (hereafter referred to as Military Quotes 1972).
5-133: Theodore Roosevelt: in John C. Maxwell, Leadership 101-Inspirational Quotes and Insights for
Leaders (Tulsa, Okla.: Honor Books, 1994),52 (hereafter cited as Maxwell).

PART III-ORGANIZATIONAL AND STRATEGIC LEADERSHIP

Chapter 6-Organizational Leadership

Knowing Your People: Adolfvon Schell, Battle Leadership (1933; reprint, Quantico, Va.: The Marine
Corps Association, 1988), 11-12.
6-30: General Order No. 1664, HQ, US Army Vietnam, APO, San Francisco 09307, 13 April 1967
(Washington, D.C.: Army Nurse Corps Archives, US Army Center for Military History).
Carl F. Vuono: in Military Quotes 1989, 13.
GEN Grant at Vicksburg: Joint Military Operations Collection (15 July 1997), Chapter I.
Edward C. Meyer: in Chiefs of Staff, 7.
George C. Marshall: in Military Quotes 1972, 13-l.
George S. Patton Jr.: Patton, 354.

Army Leadership Source Notes-3



Source Notes

6-22
6-23
6-24

6-25
6-26

6-27
6-29

7-5

7-5
7-7

7-9
7-10

7-12

7-13

7-14

7-16

7-17

7-19
7-25
7-25

Lucian K. Truscott, Command Missions: A Personal Story (New York: Dutton, 1954),556.
George S. Patton Jr.: Patton, 357.
6-107-6-108: Gary B. Griffin, "The Directed Telescope: A Traditional Element of Effective Command"
(Fort Leavenworth, Kans.: US Army Command and General Staff College, Combat Studies Institute,
1991), 26-32.
John O. Marsh Jr.: in Military Quotes 1989, 38.
Woodrow Wilson: in Quotes for the Military Writer/Speaker (Department of the Army: Chief of Public
Mfairs, 1982), 64.
Manton S. Eddy: in Military Review (March 1948): 44.
The discussion of GEN Ridgway is condensed from Jack J. Gifford, "Invoking Force of Will to Move the
Force," in Studies in Battle Command by the Combat Studies Institute (Fort Leavenworth: Kans.: US
Army Command and General Staff College, 1995), 143-46.

Chapter 7-Strategic Leadership

Allied Command During the Battle of the Bulge: J.D. Morelock Generals of the Ardennes:
American Leadership in the Battle of the Bulge (Washington, D.C.: National Defense University Press,
1994), 65.
7-24-7-25, "But MG Chamberlain sensed...": Pullen, 272-73.
William J. Crowe Jr.: William J. Crowe Jr. with David Chanoff, The Line of Fire: From Washington to
the Gulf, the Politics and Battles of the New Military (New York: Simon & Shuster, 1993), 54.
Strategic Flexibility in Haiti: Joint Military Operations Collection (15 July 1997), Chapter VII.
James Thomas Flexner, George Washington in the American Revolution (1775-1783) (Boston: Little,
Brown, & Co., 1968), 535.
Show of Force in the Philippines: Bob Woodward, The Commanders, (New York: Pocket Books,
1991), 120-25.
Arleigh A. Burke: in Karel Montor and others, Naval Leadership: Voices of Experience (Annapolis: US
Naval Institute Press, 1987), 16.
7-64: Gordon R. Sullivan and Michael V. Harper. Hope is Not A Method (New York: Times Business,
1996), 90-91.
The D-Day Decision: Ambrose, D-Day, 189; quotations from interview by Walter Cronkite for CBS
TV (Eisenhower Center).
Antoine-Henri de Jomini, The Art of War, trans. G.H. Mendell and W.P. Craighill (1862; reprint,
Westport Conn.: Greenwood Press, Publishers, n.d.)162-63.
Dwight D. Eisenhower: in Maxwell, 52.
7-113: John P. Kotter, Leading Change (Boston: Harvard Business School Press, 1996),20-26.
Douglas MacArthur: in Military Quotes 1972, 18-3.
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Glossary

The glossary lists acronyms and abbreviations used in this manual. AR 310-25, JP 1-02, and FM
101-5-1 define most standard Army and joint terms. AR 310-50 lists authorized abbreviations and brev-
ity codes.

lLT

2LT

.50 cal

5USC

10 USC

AAR

ACS

ADM

AO

APFT

BOSS

ccrn

CINC

CMTC

COL

compo

CPL

CPT

CSM

CTC

CW2

DA

DA civilian

DA Pam

DCPDS

D-Day

D-day

DOD

DOTLMS

DPP

Army Leadership

first lieutenant

second lieutenant

machine gun, caliber 50

Title 5, United States Code

Title 10, United States Code

after-action review

Army Community Service

admiral

area of operations

Army Physical Fitness Test

Better Opportunities for Single Soldiers

commander's critical information requirements

commander in chief of a combatant command

Combat Maneuver Training Center

colonel

compiler

corporal

captain

command sergeant major

combat training center

chief warrant officer, W-2

Department of the Army

a civilian employee of the Department of the Army

Department of the Army Pamphlet

Defense Civilian Personnel Data System (the automated personnel system
used to manage DA and DOD civilians)

6 June 1944, the date of the Allied invasion of Normandy, France, during
World War II

the execution date of any military operation

Department of Defense

doctrine, training, leader development, organization, materiel, and soldiers

deferred payment plan
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ECAS

ed.
EFMB

EO

ETO

EUCOM

FM

GA

GEN

GI

GTA
HQ

HQDA

Humvee

IFOR

IPR

JOPES

JP

JSPS

JTF

LDRSHIP

LTC

LTG

MAJ

MDMP

METL

METT-TC

MOS

MOUT

NATO

NCO

NCODP

NCOER

Glossary-2

ethical climate assessment survey

editor, edition

Expert Field Medical Badge

equal opportunity

European Theater of Operations (used during World War II)

United States European Command

field manual

General of the Army

general

general issue (refers to equipment; sometimes used during World War II to
refer to soldiers)

graphic training aid

headquarters

Headquarters, Department of the Army

phonetic spelling of the acronym HMMWV, high-mobility, multipurpose
wheeled vehicle

the NATO Implementation Force sent to Bosnia to implement the 1995
Dayton peace accords
. .
m-process reVIew

Joint Operation Planning and Execution System

Joint Publication

Joint Strategic Planning System

joint task force

an aid for remembering Army values (loyalty, duty, respect, selfless service,
honor, integrity, personal courage)

lieutenant colonel

lieutenant general

maJor

military decision-making process

mission essential task list

mission, enemy, terrain and weather, troops, time available, civil
considerations (in tactics, the major factors considered during mission
analysis)

military occupational specialty

military operations on urbanized terrain

North Atlantic Treaty Organization

noncommissioned officer

noncommissioned officer development program (used to designate either a unit
program or training conducted as part of that program)

noncommissioned officer evaluation report
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NCOERS

OCOKA

OER

OERS

OPTEMPO

PMCS

PPBS

PT

PVT

PW

PX

QM

R&R

ROE

RPG

SFC

SGT

SHAEF

SIDPERS

SJA

SOP

SSG

TAPES

TLP

TOC

TOW

UCMJ

UN

US

USAREUR

USC

USR

vols.

Army Leadership

Noncommissioned Officer Evaluation Reporting System

observation, concealment, obstacles, key terrain, and avenues of approach (in
tactics, the military aspects of terrain considered during a mission analysis)

officer evaluation report

Officer Evaluation Reporting System

operational tempo

preventive maintenance checks and services

Planning, Programming and Budgeting System

physical training

private

prisoner of war

post exchange

quartermaster

rest and recuperation

rules of engagement

rocket propelled grenade (a man-portable, single-shot, antitank rocket)

sergeant first class

sergeant

Supreme Headquarters, Allied Expeditionary Force (the highest Allied
headquarters in the ETO during World War II)

Standard lnstallation/Division Personnel System

staff judge advocate

standing operating procedures

staff sergeant

Total Army Performance Evaluation System (the system used to evaluate DA
civilians' performance)

troop leading procedures

tactical operations center

tube-launched, optically-tracked, wire-guided (refers to the Army's heavy,
antitank missile system)

Uniform Code of Military Justice

United Nations

United States

United States Army, Europe

United States Code

unit status report (also called the "2715 report"; a report of unit personnel,
equipment, training and overall readiness submitted monthly by active
component units and quarterly by reserve component units)

volumes
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Glossary-4

WAAC

WOl

XO

Women's Army Auxiliary Corps

warrant officer

Executive Officer
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The Army uses the world wide web to disseminate information. All major commands and schools
maintain web pages. Since uniform resource locators (URLs) change from time to time, this bibliography
does not list any. If you do not know the URL for an organization's web page, you can usually find it by
accessing the page for the major command or installation the organization belongs to and looking for a
link to the organization's page. The Center for Army Leadership maintains a page under the US Army
Command and General Staff College at Fort Leavenworth, KS. The US Army Training and Doctrine
Command home page contains a link to Fort Leavenworth's home page. The library or learning center at
your installation will provide you with free Internet access for official business. In addition, DA Pam 25-30
(available on CD-ROM) lists all Army publications and blank forms. Use it to find Army publications
related to specific topics. The US Army Publishing Agency (USAPA) home page has a link to an online
extract of DA Pam 25-30 which can link you to full-text copies of selected publications.
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